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UNIVERSITY Meeting Agenda
OF ALBERTA and Minutes

Sprint planning / Revaluation meeting
Oct. 10 2022

9:30pmto 11 pm

Remote

Agenda Items

1.
2.
3.

Discuss current tasks / progress
Re-prioritize tasks / sprint planning
Figure out next steps

Attendees:

Jensen Khemchandani
Ronggang Cui

Peter Qui

Leen Alzebdeh

Victor Nguyen

Tomas Peschke

Discuss current tasks / progress

Notes:
(]

Matthew working on google/git authentication
Tomas and Leen working on React frontend
o Implementing system to make http requests to backend via axios’
Tomas reworked user stories for new requirements
Roman and Tomas working on new Ul layout
Roman is working on continuing wireframe documentation based on new
requirements
Victor is updating the sequence diagram based on feedback from Jashwanth
o Updating technical resources documentation
Leen has updated the project overview in a branch
Peter is working with Matthew on Authentication system for the app
Jensen is updating technical documentation - deploying backend/frontend to cybera

Next steps:

Write deployment documentation on github (front end / backend / nginx)
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Re-prioritize tasks / sprint planning

Notes:
e Created new sprint plan for new requirements
e Divided tasks for new requirements across team for sprint 2 and 3

New action items and responsibilities:
e Update project management and user stories documentation to reflect new changes
e Update storymap to reflect above changes
e Continue working on assigned tasks and coding
e Re-work Github issues for new tasks



